Sheep production —
what really matters?
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Are low wool prices the problem?
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20 micron wool




The last 40 years..........

Sheep Beef Crops

Productivit 0.3% 1.4% 2.3%
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The three types of productivity
gains

1. Quantum leaps (infrequent but great)
— Sub and super
— Myxomatosis




Productivity gains.....

2. Incremental gains: (hard but vital)

- soil testing

aYe N\l i

pap ik -
ARMSS 2 mm s e
ustralia




Productivity gains.....

3. Red herrings (distract you from the first 2!)
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Flock projections

Sheep closing numbe
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There is more variation within
enterprises than between them.
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A comparison

Meat Wool

e Growth based * Maintenance based
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The best of both worlds??

e Dual purpose




What can you do with your Merino
flock?

e Surplus ewes to terminal
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Doing it well......

e Simple system
* Low cost of production system




Low cost of production is more
important than a high price

Bottom 20% Average Top 20%

Price (¢/kg dwt) $3.19




How does genetic gain compare?

Annual response/ewe S

Potential Actual Percent

0[0 § 35%




Flock Fertility

Average Farm 1 | Farm 2 | Farm 3
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Flock Fertility

Average | Farm 1 | Farm 2 | Farm 3
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Fertility — Optimum v maximum
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Where is your competitive
advantage?

 Your skills and interest
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Summary

e Variation between V within enterprises







Getting fertility right......
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