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Agenda  
 
Start:  Lunch 12.00pm 
 
1.00ï 2.00 pm -  Georgia Twomey (wool) and Matthew Costello (red meat) analyst 

Rabo Bank 
 
2.00 ï 2.30 pm ï Spring Seasonal Outlook ï Doug Alcock, GrazProphet 
 
2.30 ï 2.45 pm - Afternoon tea  
 
2.45 ï 3.45 pm ï Sandy McEachern ï Holmes & Sackett ï Comparative Analysis Report 

¶ Key profit drivers for the Monaro 

¶ Business focus points 

¶ 3 years of Monaro specific data, for over 15 farms benchmarked 

 
3.45 ï 4.30 pm ï Fat Lamb Finishing Systems ï Doug Alcock, GrazProphet 
 

¶ Quantify the relative profitability of ñfinishing pasture systemsò in sheep meat production 
enterprises on the Monaro in the context of historical seasonal risk as compared with 
traditional store lamb production 

¶ Identification of the most profitable ñpasture typeò for finishing in these farm systems 
(lucerne, phalaris, brassica) 

 
4.30 ï 4.40pm -  Worm Club Update ï Richie Taylor 
 

¶ Likely worm burdens going into spring and expected worm populations 

¶ Alerts based on data base worm test results 

¶ Management recommendations 

 
4.40 ï 5.15pm ï  Monaro Farming Systems AGM 

 
Finish: 5.15pm 
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Chairmanôs Report 2016 ï Richard Taylor 
 

With another year of reasonable seasonal conditions, and strong livestock prices, there really is no better 

place to farm than the Monaro. However, no one doubts the challenges of operating in our unique 

environment. We have not had the knowledge and information base that farmers in larger agriculture regions 

take for granted. The role of MFS is to help fill this information gap, and allow our members to develop the 

most profitable and sustainable farming systems for their operation.  

 

MFS has continued to develop relevant projects and information days for members, as well as looking at how 

we can appeal to a wider membership base of Monaro farmers. 

Our key focus remains on the core programs of the soils club, seasonal outlooks, benchmarking and our 

trainee. These have been detailed in the pages that follow, but a few key points are: 

¶ Soil test options have been increased to allow more monitoring of key nutrients, and we are also 

encouraging local agronomists to bring their clients into the program. 

¶ A summary page has been included in the seasonal update for those who want the key points without 

getting bogged down in detail. 

¶ The third benchmarking session has been opened up to all members with a farm walk and discussion 

about the lessons of benchmarking to the operation. 

Not all has been smooth sailing, and it was most unfortunate that the wether trial contracted footrot. The only 

positive was that the flock had been kept quarantined, so could be destocked without risking other producers. 

It is planned to replace the wether trial with a merino sire evaluation at ñPineleighò in 2017, so MFS can 

continue to be involved in genetic comparisons.      

MFS has also launched a number of new projects, many of which have been driven by the member response 

to our survey. While it may take a number of years for the value of these to be realised, all will contribute to 

knowledge about how to improve our farming systems on the Monaro. The new initiatives include: 

 

1. Two successful farm transition forums held in conjunction with DPI 

2. Finishing systems project. This has commenced with modelling profitability of systems, with a view to 

extending this to on farm trials of finishing pastures etc. 

3. Moisture Probes installed at Bungarby, Bombala, Delegate, and Muniong (LLS). 

4. Worms Club launched, and 171 samples submitted to date. 

5. Weather Stations. Four sites selected, with stations to be installed by the end of 2016. 

6. Established association with Fenner School at ANU, with intentions to develop farm business 

modelling.  

Due to the sound financial position of the Board, we are in a position to continue to fund some of these new 

initiatives, as well as our core projects, though funding is always challenging. We must acknowledge LLS who 

continue to provide financial support, and to Jono Forrest who makes sure we stay on track financially. Many 

thanks also to the partners and sponsors of MFS, who help make these projects possible.  

I would also like to thank Nancy who continues to do a mighty job in organising and keeping the wheels of 

MFS turning, and who has been a major factor in the success of the group.  

Stephen Rolfe steps down from the Board, and is replaced by John Murdoch. It is essential the MFS Board 

has the input of successful farmers, and Steve has made a terrific contribution to the Board, including driving 

the farm transition forums over the last year. 

One of the conditions of my taking on the Chairman role was that Oli stayed on the Board for a year as 

outgoing Chair, which he kindly agreed to do. On behalf of MFS I thank him for the enormous contribution he 

has made to the group.   
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Financial Report ï Jono Forrest 

MFS Statement of Profit & Loss ï For the Year Ended 30 June 2016 

2015 2016

Income Notes

63,544               Government Grants 30,809               1
60,018               LLS Support 57,500               2

19,975               Membership 19,849               

Non-member registrations -4 

37,656               Other Industry Grants 29,700               3

7,000                 Sponsorship 13,010               4

1,000                 Training Income 299                    5

11,569               Wool sales -                    

2,723                 Bank Intrest 2,927                 

29,789               Reimbursed Expenses 18,299               6

233,275             Total Income 172,390             

Expense

1,052                 Advertising 1,930                 

-                    Bank Charges 198                    

1,083                 Board Meetings 1,824                 

5,421                 Catering 3,226                 

5,000                 Charitable Donation

131,013             Contract Work 67,955               7

586                    Depreciation (20%) 469                    

4,005                 Materials / Capital Items 9,575                 8

Office Operating Costs

873                    Phone and internet 1,151                 9

520                    Postage 752                    

445                    Stationery 563                    

-                    Other

1,838                 Total Office Operating Costs 2,466                 

-                    Reimbursement 2015 wether trial 9,246                 10

- Office rent

1,144                 Subscriptions 577                    11

609                    Sundry 595                    12

2,214                 Training 3,015                 13

9,284                 Travel, Accommodation & Meals 3,943                 14

50,382               Wages 46,885               15

1,912                 Insurance 2,198                 16

215,540             Total Expense 154,101             

17,734$             Net Income 18,289$             
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MFS Balance Sheet ï As At 30 June 2016 

 
 

2015 2016

ASSETS

Current Assets

Bank accounts

25,858                Action on Ground Project -                     

17,918                Monaro Farming Systems Inc 89,272                

52,641                NAB Business Cash Maximiser 30,562                

87,434                NAB TERM DEPOSIT 89,939                

Accounts Receivable 410-                    

183,851              Total Current Assets 209,364              

Fixed Assets

1,376                  Computer 1,376                  

1,555                  Electronic Equipment 1,555                  

586-                    Less: Accumulated depreciation 1,055-                  

2,344                  Total Fixed Assets 1,875                  

186,195              TOTAL ASSETS 211,239              

LIABILITIES

Current Liabilities

1,527                  GST Payable 8,283                  

1,527                  Total Current Liabilities 8,283                  

1,527                  TOTAL LIABILITIES 8,283                  

184,667$            NET ASSETS 202,956$            

EQUITY

166,933              Opening Balance Equity 184,667              

17,734                Net Income 18,289                

184,667$            TOTAL EQUITY 202,956$            
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Financial Report Notes 

Note 1:  Department of Agriculture (DoA) - MFS Soil Carbon Project $10,000,  DoA repayment unspent 

funds - MINUS $4,736, DoA / Landcare "Soils for Life" Project $25,545 

 
Note 2:  Includes support for executive officer salary, seasonal outlooks, soil testing, moisture probes 

and finishing systems modelling 

 
Note 3:  MLA Legume project 
 
Note 4:  Cooma Rural $1,000, CB $1,000, NAB $1,000, Rabo $2,000, LambPro $1,000, Elders $1,000, 

Incitec Pivot $1,200, Incitec Pivot $3,310 rebate on soil tests, NSW Farmers $500, AWI $1,000 

 
Note 5:  MLA National Workshop Participatory Research Projects Attendance (Melbourne) 

 
Note 6:  Includes $9,575 proceeds wether trial sheep (off sets expense of reimbursement to participants 

of $9,246), $1,450 reimbursed by NSW DPI for farm transition forum (Nov 2015) costs, $5,223 
reimbursed by members for 2015 soil test costs above the ñcreditò offer 

 
Note 7: $7,996 - MLA Legume Project assessments 

$26,277 - MFS Soil Carbon Project - consultancy modelling work, audit, E-publication 
$17,532 - MFS Soils Club - Incitec soil testing costs, field day costs 
$9,440 - H&S Benchmarking Consultancy Costs 

 
Note 8:  $5,445 - Soil Moisture Probe, $1,905 - VHR Worm Kits 
 
Note 9: Includes $50 per month for phone and $30 per month for 4G Wi-Fi Modem 
 
Note 10: All 28 participants were reimbursed $363.22 (inc GST) from sale proceeds of trial sheep (total 

amount of MFS share from sale was split equally amongst participants) 
 
Note 11: Website annual hosting costs 
 
Note 12: Venue hire, gifts, NAB connect monthly fees 
 
Note 13 Project Officer Training Allocation 
 
Note 14 Travel reimbursements for executive officer to manage various projects and for CEO to attend 

annual face-to-face Board meeting 
 
Note 15 Majority wages for executive officer and small amount for position support and trainee to attend 

MFS Field Days 
 
Note 16 MFS Board Directors Liability Insurance 
 

Total bank balanceôs on the 2nd September 2016 = $12,632 (main operating account), $95,682 

(cash maximiser account), $90,190 (term deposit). 

 

Out of a total of $198,504 we have $69,231 already committed to specific projects leaving a 

balance of $129,273 in the operating budget to continue delivering our core projects (seasonal 

outlooks, moisture probe reporting, soils and worm club, traineeship program) as well as new 

initiatives.
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Project Reports 

MFS Project    08-1 - Grass Gro ï Seasonal Outlooks 

 
Project Leader:  Oliver Cay 
 
Project Manager:  Nancy Spoljaric 
 
Project Collaborators: Doug Alcock (Graz Prophet Consulting) 
 
Project Funders:    South East Local Land Services, MFS 
 
 

GrassGro® modeling ï Seasonal Outlooks 

 

Producers are constantly challenged with making timely decisions about stock and pasture management in 

response to variable and volatile seasonal conditions. These decisions cover investment in pasture 

improvement, feeding rates, fodder purchases, destocking or buying trading stock.   The timeliness of these 

decisions is critical given short term market fluctuations and productivity implications of any action.  A lack of 

confidence in producersô decision making often leads to delayed or stagnant action which can have negative 

business, production and environmental payoffs.   

 

MFS has continued its program of delivering Grassgro® seasonal forecasting at three critical, decision making 

times of the management calendar (Spring, Summer and Autumn) to support producers with their 

management choices. 

 
It is hoped by continuing this program it helps our members achieve the following; 

¶ make more proactive decisions versus reactive decisions; 

¶ make more informed decisions regarding stocking pressures on landscapes; 

¶ identification of ñland capabilityò and areas with different management limitations; 

¶ enable more timely destocking and re stocking strategies; 

¶ encourage the setting of ground cover targets and resultant grazing pressures; 

¶ enables producers to capitalize on market opportunities and short term trading strategies. 

 

MFS received $5,000 through the South East Local Land Services (SE LLS) Landscapes & Industry Fund in 

June 2016 to help continue this contract.  MFS plans to potentially extend the number of farm systems 

modelled to be able to represent a larger area of the Monaro in the future. 
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Examples of the 2016 GrassGroÈ generated graphicsé. 

 

 
 

Figure 4.  Daily plant available water (mm) 

for the 2016 winter (blue lines) compared to 

the long term 10th, 50th and 90th percentiles 

under improved pasture and native pasture 
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Figure 5. Ewe condition score on 24th of August 
(brown diamond) relative to historical distribution 
for that date 
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Soil Moisture Probes 

 

MFS in 2015/16 committed $17,000 ($7,000 from operational funds and $10,000 from SE LLS funds) to the 

purchase and installation of three soil moisture probes.  These have been installed at Idaho (Bungarby), 

Bukalong (Bombala) and Delegate Station (Delegate).  The soil moisture information will be accessible via 24 

hr website access.  A common website is planned which will host the entire network of MFS, SE LLS and 

Tablelands Farming Systems probes allowing producers to log-in and view soil moisture at any of these 

locations 24 hrs a day.  Each probe link will include a site description and an interpretation report.   

It takes approximately three (3) months for the soil to settle around the probe and for the data to be relevant 

and accurate.  The Bungarby probe was installed in April 2016 and the other two probes on the 31st of August 

2016. 

 

MFS plans to establish an ñinterpretation reportò for the probe data to add another level of confidence to 

decision making in terms of feed budgeting and grazing rotations.  

 

Additional benefits of soil moisture probe data include; 

 

1. Assessing the effectiveness of rainfall in regards to pasture yield potentials and carrying capacities;  

2. Enabling a better understanding of the different water use efficiencies of crop and pasture systems; 
 

 

 
 

Paul Hudson from Cropsol installs the moisture probe on Idaho at Bungarby in April 2016 
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Probe at Bukalong, situated in a permanent improved pasture 

 

     
Moisture probe at Delegate Station located in a paddock at the start of a crop rotation 


