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Key Ingredients to a Labour Efficient Enterprise / AGM Agenda
10" Sept. 2014 i Bellevue, Nimmitabel

Sandy McEachern i Holmes & Sackett
Richard Bell i Sheep Producer, Paling Yards, NSW

7.30am i 9.00am MFS Board Directors Meeting (Bellevue)
9.00am i 10.30am Labour Efficiency Workshop

10.30am i 11.00am Morning Tea & walk around demonstrations
11.00am i 12.30pm Labour Efficiency Workshop i Cont
12.30pm i 1.30pm Lunch & Walk around demonstrations
1.30pm i 2.00pm MFS AGM including reports
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After | ast year 6és signi f i c ahargesevw$ leas emerged marenndature gith the
same focus on sustainable productive farming. In any changing environment there are opportunities to be had
and MFS has been able to form stronger relationships with all involved in research, development and
extension on the Monaro.

Of particular note has been our ability to work through the partnership with SE LLS (Local Land Services). SE
LLS have provided financial security and in return we are working through making our communication more
professional and continue to service farm businesses that are willing and able to stay at the forefront of
agriculture. MFS is looking forward to delivering the contractual arrangements worked out with Matt De Jongh,
Luke Pope and Rebecca Bradley for the remainder of the financial year. We then hope to sign a longer term
contract that gives both organisations increased stability.

Other partnerships MFS are proud of strengthening in the past year have been:

9 Tablelands Farming Systems (TFS), who are a similar producer group based in the Goulburn,
Crookwell area. Five of their members have joined our benchmarking group to share information and
ideas about what makes a resilient farm business. | am confident our relationship will extend into
other areas and be increasingly important.

1 Berridale Ag Bureau are a producer group that have been operating on the Monaro for decades and
this was the first year MFS has been able to directly work with them. The two producer groups held
an animal health day in Cooma that was well attended and we hope to work together again in the
future.

1 MFS has been active with the Landcare network. We teamed up with Southern Rivers Interstate
Landcare and Upper Snowy to help bring Lyne Sykes to Bombala and Cooma. Recognising and
strengthening the human side to farm productivity is a crucial part of the triple bottom line. Holbrook
Landcare continues to be involved with the soils club data base and with more money being
contributed to upgrades we will all benefit.

9 Holmes Sackett is helping bring Benchmarking back to the Monaro. In the past the Monaro was known
for its Boyce Benchmarking Group and by joining forces with Holmes Sackett | am confident the MFS
group will become a long term project that will give direction to individual farmers, the region and the
industry.

9 Graz Prophet (Doug Alcock) continues as one of our main contractors. His ability to ask the hard
question of how farm system changes interact with each other gives businesses the confidence to
make changes. Of note was taking the genetic comparison from Knockalong and turning it into a farm
system comparison.

9 Our relationship with Richard Simpson continues with Soils Club being the single most important
project for members. Richard and Nancy have been working hard at delivering a more user friendly

data base.
1 MS&A cover all the bases from the board to on ground advice. With the recent funding changes MFS
has benefitted fromgovewhakce 6s experience in

In an effort to engage a wider range of productive farmers on the Monaro and give better service to our
members, | look forward to seeing the MFS website rolled out this year. It has been a big effort by all involved.
Nancy has put in an extra human effort to continue the progress and special thanks is also needed for
Denham Williams, Darryl Butler and LLS.
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This year 6s boar dnosForest eomiag irofor Cliris Blehaowe. Chris has well advised MFS on
finances for the past five years and leaves the organisation in a strong position. Thank you Chris for all your
hard work.

Mike Stephens and Phil Graham are staying with us but also need a special thank you as they keep the ship in
order. Whilst it is up to the members to come up with ideas it is very important MFS has the overarching
governance and professionalism that the Industry board members bring.

Oliver Cay

Oli Cay, Phil Graham, Doug Alcock & John Murdoch mid side sampling Sept 2012
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Financial Report i Chris Blencowe

Standard Profit & Loss i July 2013 to June 2014

June 2013

76,912
25,000
22,040.00

15,900.00
7,000.00
0.00
1815.43
4,877

153,544.69

3,024.48

0

5,5687.91
1,000
132,331.79
9,257.34

779.11
717.14
651.24
478.46

2,625.95

312

324.52
3,014.89
11,166.62
29,473.22
0.00

198,118.72

-44,574.03

Income
Government Grants
SRCMA /LLS Support
Membership

Other Industry Grants

Sponsorship

Training Income

4-0200 - Bank Intrest

4-0400 - Reimbursed Expenses
Total Income

Expense
Advertising
Board Meetings (teleconference)
Catering
Charitable Donation
Contract Work
Materials / Capital Items
Office Operating Costs
Internet
Phone
Postage
Stationery
Other
Total Office Operating Costs

Office rent
Subscriptions
Sundry
Training
Travel, Accommodation & Meals
wages
Insurance
Total Expense

Net Income

June 2014

59,907.00
85,467.00
17,236.36

6,660.00
12,000.00
500.00
2,657.51
5,500.00

189,927.87

1,976.56
1,034.45
5,005.27
250.00
69,503.16
2,846.42

868.88
109.87
759.78
291.98
304.00

2,334.51

312.00
9,936.00
454.03
2,858.17
4,090.74
37,991.43
1,856.77

140,449.51

49,478.36

Notes

10

11

12
13

14
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June 30 2013

2,412.30
-7,730.89
33,005.43
81,310.00

108,996.84

108,996.84

1,375.63

1,375.63

110,372.47

-5,492.41

-5,492.41

-5,492.41

115,864.88

160,438.91
-44,574.03

115,864.88

Balance Sheet i July 2013 to June 2014

ASSETS
Current Assets

Chequing/Savings
Action on Ground Project
Monaro Farming Systems Inc
NAB Business Cash Maximiser
NAB TERM DEPOSIT

Total Chequing/Savings

Total Current Assets

Fixed Assets

Computer

Electronic Equipment
Total Fixed Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Other Current Liabilities
GST Payable

Total Other Current Liabilities
TOTAL LIABILITIES
NET ASSETS
EQUITY
30000 - Opening Bal Equity

Net Income
TOTAL EQUITY

June 30 2014

38,050.92
29,032.09
12,250.58
83,511.28

162,844.87

162,844.87

1,375.63
1,554.55

2,930.18

165,775.05

431.81

431.81

431.81

165,343.24

115,864.88

49,478.36

165,343.24
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Financial Report Notes

Note 1:

Note 2:

Note 3:

Note 4:

Note 5:

Note 6:

Note 7:
Note 8:

Note 9:

Note 10:

Note 11:

Note 12:

Note 13

Note 14

MFS Soil Carbon Project (Action on Ground) funding installments

LLS & MFS Partnership Agreement (1% July 2013 to 30™ Sept 2014) includes a total payment of
$85,467 (GST excl.);

- $31,237 paid 3" July 2013

- $35,000 paid 9" Dec 2013

- $19,230 paid 30" May 2014

Includes 51 farm business memberships (reduced from $480 to $350 + GST in 2014)
$6,660 MLA LMY & EQ Funding

Incitec $4000, Rabo $2,000, Commonwealth Bank $1000, GLW $1000, NAB $2000 [$1,000 paid
July 2013 for 12/13 & $1,000 paid May 2014 for 13/14], Gallagher $1,000, NSW Farmers (Cooma)
$1,000

MFS Working Dog School (Jamie Barclay)

Reimbursements for soil tests above the 5 free allocation

Donation to Bombala Bluetongues

$20,000 soil analysis & reporting (MFS Action on Ground (AoG) Soil Carbon Project)
$7,565 soil testing for Soil Club

$19,473 GrazProphet Consulting (Seasonal Outlooks & Wether Trial analysis work)
$3,600 T MFS Website

Printing of reports, HOBO data logger, trial seed, website subscriptions

Mecardo 12 month Bulk Subscription Package for members

Project Officer Training allocation, TAFE enrolment fees for 2013 MFS trainee

Travel costs associated with various MFS projects for project officer & consultants

MFS Board Directors Liability Insurance

Total bank balance at the 25™ of August 2014 = $16,916 (main operating account), $12,372
(cash maximiser account), $83,511 (term deposit) and $38,051 (Action on Ground Soil Carbon
Project account).

Out of a total of $150,850 we have approx. $47,051 already committed to specific projects
leaving a balance of approx. $ 103,799 in the operating budget (25" Aug 2014).
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Project Reports

MFS Project 08-1 - Grass Gro i Seasonal Outlooks
Project Leader: Oliver Cay

Project Manager: Nancy Spoljaric

Project Collaborators: Doug Alcock (Graz Prophet Consulting)
Project Funders: MFS

GrassGro® modeling i Seasonal Outlooks

MFS has a contractual arrangement with Doug to con

making times of the year. These include three annual tactical projections per year: May, September and
December to cover the autumn / early winter period, the early spring period and the summer period. Each
seasonal outlook will be a written report and one with a presentation at an MFS event.

Due to the capacity of GrassGro® modelling to incorporate the whole farm system, this type of analysis will
continue to be firmly integrated into the majority of our project reporting and presentations especially in the
area of enterprise analysis, seasonal outlooks and the wether trial. Coupled with the Mecardo market analysis
data input, this will ensure our evaluation / outcome reporting is of the highest accuracy and quality.

It is hoped with a re-allocation of project funding, MFS is able to purchase a number of soil moisture probes to
be installed on the three main soil types of the Monaro (basalt, granite and shale). This will enable another
level of accuracy to be built into the seasonal outlook projections.

Examples of GrassGroE generated graphicsé.

Figure 7. Projected ewe condition score relative to historical variation
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Figure 10. The impact of running ewes on phalaris at 40% higher stock density to make room to add some of the ewes
from the native pasture.

Performance of ewes runing on Phalaris at 40% higher stock density Performance of ewes moved from native pasture to improved
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Figure 6. Weaner live weight (kg) on 26" of Feb. 2014 relative to historical values for that day of year.
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MFS Project 10-6 Monaro Farming Systems Genetic Comparison Trial

Project Leader: Alan McGufficke
Project Manager: Nancy Spoljaric
Project Funder: MFS with support from Gordon Litchfield Wool

Project Collaborators: Rowan Wright, Doug Alcock (GrazProphet) & Luke Pope (SE LLS), Phil Graham
(NSW DPI) and Matthew Lieschke (SE LLS)

The MFS wether trial includes 24 teams of 15 wethers from the following regions; (7) from the Yass, Bookham,
Crookwell region, and seventeen (17) teams originating from the Nimmitabel, Bombala, Jindabyne, Cooma,
Bungarby, Berridale and Jerangle regions. The trial is now in its third and final year of completion.

The MFS Genetic Evaluation Trial aims to provide participant wool growers with an objective measurement as
to where their current commercial flock is positioned in genetic terms in relation to the Industry benchmark.
Wether trials enable wool growers to critically assess where they are heading in terms of breeding objectives
and genetic gains and what their potential may be. Without these trials which gather valid measurements of
economic traits, it is hard for wool growers to know exactly where they stand and what genetic gains are
achievable.

Trial objectives include evaluation of economic performance measuring traits including FD, GFW, yield,
bodyweight, condition / fat score and carcass yield over a three year period. The 1% shearing took place on
October the 16™ 2012, the 2™ shearing on the 14th October 2013 and the third and final shearing is scheduled
for the 20™ October 2014.

The third and final instalment of $1000 was donated this year to the local charity, the Monaro Education
Foundation (MEF) (total of $3,000 over a three year period).

While wether trials undoubtedly establish bloodline performance for wool production as well as mature size
characteristics they do not put this into the context of their impact in commercial flock structures.

Monaro Farming Systems has sought to overcome this shortcoming of wether trials through the use of
modelling, which can incorporate and combine data, not just from the animal but also soil, pasture and climate,
giving the ability to compare genetic performance within various grazing systems.

In 2013, MFS engaged Doug Alcock to impose a range of the bloodlines from the wether trial i n benchfarko
GrassGro® farm system to compare them in the context of typical Monaro merino breeding enterprised snd
grazing typical Monaro pastures. By doing this the relative contribution of genetics for wool production, growth
and reproduction can be included and compared in terms of overall farm profit.

5
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Comments from Alan McGufficke (Project Leader)

Special thanks to Rowan Wright for all owi ngDelegate. we
Thanks to NSW DPI, Phil Graham for his invaluable assistance at mid side sampling and shearing each year
and the on-going sponsorship by Gordon Litchfield Wool and Gallagher for the supply of their auto-drafter.

The Wool Seminar in October 2013 included AWI representative Jimmy Jackson, a GrassGro Presentation by
Doug Al colchke tMViatllueed o6f Go o d an@ eesubtstofitrialsand@ hice tBllalyy Rhl Graham.
Doug Alcock used this information from the second shearing using six of the commercial teams, to represent
bloodlines (ram breeding flocks excluded).

Conclusion:-

Wool genetics are still paramount to profit on the Monaro (both GFW and micron).
Be careful interpreting your wool : meat ratio.

If you want growth focus on early growth with moderate mature size.

There is more environment than genetics in flocks with high weaning rates.

Get genetics, pastures and stocking rate right to maximize sustainable PROFIT.
From the 2013 shearing data there was a variation of:

U $25.91 per DSE
U $207.31 per ha at 8 DSE/ha

=A =4 =4 =4 =8 =4

Alan McGufficke
P 117 Gallager use autodrafter for team drafting

)

Photo 27 Oli Cay records tag number during 2013 shearing

-
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Yearly Averages Summary 2013

No. of Greasy Micron Schlum.
Rank Team Entrant Wethers  Wool Wt.
1 11 Greendale (s) 15 5.8 16.2 71.2
2 29 Tallawong Pastoral Co. (s) 15 5.4 16.1 73.9
3 14 bungaree Pastoral Co 15 6.1 17.0 70.7
4 21 Mayfield Partnership 14 5.7 16.6 71.9
5 25 curry Flat 15 6.1 17.5 72.4
6 17 werralong 13 6.5 17.9 71.2
7 16 woodstock 14 6.5 18.6 71.0
8 12 Bellvue (s) 15 5.8 16.9 73.3
9 26 Buckley 15 6.2 17.5 70.1
10 18 Muniong (s) 15 5.9 17.1 71.4
11 20 coolringdon 15 6.0 17.5 72.7
12 6 Anunka 15 5.2 16.5 73.9
13 1 Grogansworth (s) 15 5.8 17.7 74.1
14 7 Gaerloch 15 5.7 17.0 71.1
15 4 Bertangles 13 5.4 16.9 72.4
16 2 Cunningham Plains (s) 15 5.7 17.2 70.3
17 13 Pineleigh 14 5.4 16.9 70.9
18 15 Jerangle 15 5.4 16.6 67.7
19 28 Grogansworth (s) 15 5.6 18.0 75.9
20 22 Merambego (s) 14 5.2 16.6 70.9
21 19 Athlone 14 5.9 17.9 68.7
22 27 culley 15 5.7 19.6 72.8
23 10 sherwood (s) 15 5.1 18.4 73.7
24 24 old Springfield 14 5.1 18.0 72.5
Averages: 14.6 5.7 17.3 71.9

Ranked By Average Wool Value

Clean Fleece Body Wool
Wool Wt. Clean Price Wt. Value

4.0 1539 48.3 $60.22
3.9 1582 53.0 $60.03
4.2 1404 56.8 $57.45
4.1 1441 50.7 $56.18
4.4 1296 60.8 $54.92
4.5 1262 57.0 $54.77
4.6 1234 52.8 $54.59
4.1 1356 52.7 $54.55
4.2 1323 51.7 $54.30
4.2 1336 48.9 $53.95
4.3 1296 53.5 $53.93
3.8 1470 57.3 $53.85
4.3 1288 56.4 $53.33
4.0 1356 46.8 $52.32
3.8 1432 53.8 $52.27
4.0 1336 54.3 $51.38
3.8 1397 52.1 $50.80
3.6 1472 45.2 $50.49
4.1 1257 56.0 $50.46
3.6 1432 52.4 $50.34
4.0 1271 50.1 $49.02
4.1 1183 51.5 $46.55
3.7 1243 61.0 $44.44
3.6 1268 59.7 $44.00
4.0 1353 53.4 $52.67

Photo 3"|'“lgl Graham(NSW DPI), Doug Alcock (GrazProphet) and Sam Green (GLW)
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2013 data expressed on $/DSE and $/ha at 8 DSE/ha

Rank on
$/hd Owner CFW BodyWT $/HD FD
1 Greendale 4.00 48.30 60.22 16.20
Tallawong
2 Pastoral Co. 3.90 53.00 60.03 16.10
14 Gaerloch 4.00 46.80 52.32 17.00
Mayfield
4 Partnership 4.10 50.70 56.18 16.60
18 Jerangle 3.60 45.20 50.49 16.60
10 Muniong 4.20 48.90 53.95 17.10
9 Buckley 4.20 51.70 54.30 17.50
7 Woodstock 4.60 52.80 54.59 18.60
8 Bellevue 4.10 52.70 5455 16.90
Dungaree
3 Pastoral Co 4.20 56.80 57.45 17.00
11 Coolringdon 4.30 53.50 53.93 17.50
21 Athlone 4.00 50.10 49.02 17.90
17 Pineleigh 3.80 52.10 50.80 16.90
15 Bertangles 3.80 53.80 52.27 16.90
6 Werralong 4.50 57.00 54.77 17.90
20 Merambego 3.60 52.40 50.34 16.60
Cunningham
16 Plains 4.00 54.30 51.38 17.20

13 Grogansworth 4.30 56.40 53.33 17.70

12 Anunka 3.80 57.30 53.85 16.50
22 Culley 4.10 51.50 46.55 19.60
5 Curry Flat 4.40 60.80 54,92 17.50

19 Grogansworth 4.10 56.00 50.46 18.00
24 0Old Springfield 3.60 59.70 44.00 18.00

23 Sherwood 3.70 61.00 44.44 18.40

DSE
rating  $/DSE

0.97 62.34
1.06 56.63
0.94 55.90
1.01 55.40
091 55.36
0.98 54.94
1.03 5251
1.05 51.79
1.05 51.76
1.12 51.29
1.07 50.40
0.99 49.32
1.04 48.75
1.08 48.58
1.14 48.04
1.05 47.94
1.09 4731
113 47.28
1.15 46.99
1.03 45.19
1.22 45.16
112 45.05
119 36.85
122 36.43

$/ha
@8
dse

498.72
453.06
447.18
443.23
442.89
439.51
420.12
414.35
414.04
410.36
403.21
394.53
390.02
388.62
384.35

383.54

378.49
378.23
375.92
361.55
361.32
360.43
294.81

291.41
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MFS Project 10-7 - Soil Club i whole farm soil fertility management

Project Leader: Angus Hobson
Project Manager: Nancy Spoljaric
Project Funder: MLA T Producer Demonstration Site, Woolworths / Landcare Australia, MFS

Project Collaborators: Richard Simpson (CSIRO), Luke Pope (SE LLS)

Background
Monaro Farming Systems launched its i So i | Cl ubo i-i0 pofudets, representimg 4% farm

businesses, each year collecting soil samples and sending a bulk submission to be analysed in the lab and
interpreted and discussed in a group setting by Richard Simpson, CSIRO [Senior Principle Research Scientist
in pasture systems agronomy]. Richard has been a mentor for the group since its conception, helping
producers firstly recognise the inherent nutrient deficiencies on the three main soil types of the Monaro, map
paddock nutrient profile histories then identify individual paddock fertility goals and understand how regular soil
analysis can help achieve production targets.

The soil clubs goal reflects producers desire to identify optimum fertility in highly variable soils to improve
productivity. A survey of individual MFS members has demonstrated how 80% of soil club members have
changed management strategies in response to their involvement in the club, some have applied less fertilizer
while others have increased applications but are now more strategic.

In Oct 2013, MFS was able to again offer 5 free soil tests while encouraging members to submit above the five
to maintain paddock soil test records over several years. The MFS soils club has now resulted in a data base
of 1055 Monaro soil tests with 680 paddocks tested and engaging 55 farm businesses.

The MFS data base created by CSIRO is a manageable way of collating and storing MFS soil test data, as
well as an efficient and rapid way of extracting soil test information and individual paddock history or farm
reports. Currently MFS is in consultation with CSIRO to develop enhancements for the data base to further
increase the value to producers. With financial support from SE LLS, these enhancements are currently
underway and will enable individual producers to customise reports by paddock or year, add and store soil test
results at any time as well as paddock descriptive data and fertiliser applications, generate graphs showing
critical soil fertility levels against targets and/or in parallel with fertiliser inputs or stocking rates.

MFS has also joined forces with Holbrook Landcare and Tablelands Farming Systems to share the use of the
data-base and expand its capabilities for the longer term.

2014 will be the fifth year of an annual bulk soil testing program. MFS with support from SE LLS is able to

once again offer five free soil tests per farm business and hopes this will be an incentive to encourage other
producers on the Monaro to Ajoin the clubo.
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Results from the 2013 Soils Club Presentation i Richard Simpson, CSIRO

The cumulative results over the last four (4) years are as follows;

On the basalt soils, 20% are below optimum for P, 80% are below optimum for S and 20% of soils are P & S
deficient. There is adequate to high K levels.

On the granite soils, 60% are below optimum for P, 80% below optimum for S and 25% are below optimum for
K. 55% are P & S deficient and 25% are P, S and K deficient.

On the shale soils, 80% are below optimum for P, 80% below optimum for S and 50% are below optimum for
K. 70% are P&S deficient and 35% are P, S & K deficient.
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Example of graphics and how future data can be presented for individual paddocks using data base

Ron Horton / 'Quinburra’/ Jimmys Road
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MFS Project 11-10 MFS Agricultural Traineeships Initiative (on-going)
Project Leaders: Craig and Susan Mitchell
Project Collaborators: MEGT, ATEL, MFS Host Producers, Nancy Spoljaric

Project Funder: MFS, NSW Farmers (Cooma Branch), RB Sellars, AWI, Regional Development
Australia Southern Inland (RDASI)

This year, thanks to the support from MFS host producers, MFS was able to once again run the traineeship
program. After a rigorous advertising and selection process, the two successful trainees offered the positons
were |l ocals Cameron Johnson (Cooma) and Kate Connog
taking part.

Kate is working in the Bombala district and Cameron is working in the Cooma district. For 2014, MFS has
opted to go back to using a group employer MEGT to make the employment a simple process and to have the
benefits of a more structured support system. Kate and Cameron are also undertaking a Cert Il in Agriculture
which is all work-place assessed and delivered by the group trainer ATEL.

Kate is a delightful young girl (18) who has deferred University this year to gain some practical skills in
agriculture before commencing an Agricultural Science Degree in Wagga in 2015. Cameron applied for the
traineeshi p bedtagas gractica skifisvaradrgtalethe opportunity to work on different places on
t he Mo nCameoon hopes to stay on the Monaro next year and gain a full time job on a local property.
Both Cameron and Kate have been highly praised by all of their employers who applaud their work ethic,
reliability and diligent approach to work.

MFS hosts are becoming involved for several reasons including needing the extra help and the rewarding
experience of being able to help encourage young people to choose a career in Agriculture as well as teaching
skills and sharing their experiences with the younger generation.

MFS thanks NSW Farmers (Cooma Branch) for their donation of $1000 to support this traineeship program
as well as RB Sellars who have again donated two (2) work shirts and a winter work jumper to both trainees.
AWI also donated $1000 per trainee which was used to pay the trainees to attend the shearing school at
AiCoolringdond in May as well as an embroidered woo

MFS supported Kate and Cameron to attend the working dog school at Bibbenluke in May and has helped buy
protective and practical clothing for the trainees as well as coordinate their work and training programs.

Thank you to Boyce (Gabrielle, Karen and Jono) who have once again provided meeting rooms for the
interviews and helped with advice on HR issues. Thank you also to Craig and Susan Mitchell who have again
put considerable effort into this program as well as Denham Williams, Malcolm Pearce and Henry
Bridgewater who conducted the interviews for the 2014 trainees.

Comments from Craig Mitchell (Project Leader)- i | have had the opportunit
Cameron this year. Both have been good workers and fun to have about. 1 find it really beneficial to my
thinking, having to explain and justify to our trainees what | do in my business. So that whilst we are all helping
the trainees learn to be successful farmers on the Monaro, | feel that they are also helping us, by making us

thinkthrough t he decisions that we make in our business§s
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Kate with her dog fiSocksodo at Coll een M

Cameron pressing wool at Coolringden shearing shed
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