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Agenda

Start: Lunch 12.00 to 1.00pm

X

X

X

Close:

1.007 1.45pm - Benchmarking (Monaro KPI&) i Sandy McEachern
1.457 2.30pm - Final results LAMB finishing i GrazProphet

2.30 - 2.40pm 1 Native Vegetation Update i John Murdoch

2.407 3.00pm i Afternoon Tea

3.00 - 3.45pm - Aust Ag Land Price Outlook T Rabo (Wes Lefroy)
3.45 - 4.30pm - Seasonal Outlook - GrazProphet

4.3071 4.45pm - Preliminary results steer finishing i GP

4.457 5.00pm i Final Summary Tables i Drench Trials

5.0071 5.30 pm - Monaro Farming Systems AGM

Drinks 5.30pm
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Chai r man 6 201RieRichard Taylor

Droughts can be defining times for farm businesses. The pressure on decision making intensifies, and Mother
Nature can punish our mistakes severely. Anyone who has farmed through tough times knows that getting it
wrong is a searing experience. The natural reaction to this is to become more conservative, to try to ensure it
never happens again. However, becoming too conservative limits our ability to take advantage of the better
years. We need to constantly work toward building better farming systems that can take advantage of good
years, while still being able to preserve our livestock and natural resource base in the bad.

While most of our time as farmers is spent getting things done, and implementing the decisions we make, it is
making the best decisions that is the key advantage of successful farms.

It is for this reason the primary role of MFS should be always to deliver high quality information to help farmers
make the best decisions possible. Where there are gaps in this information, we look to design and seek
funding for projects to fill these knowledge gaps.

In the last twelve months, our core programs were again well supported. There were 390 soil tests submitted,
to take total tests over the 3000 mark. 13 farms participated in financial benchmarking, and two critical
seasonal outlooks were delivered. The Worm Club continues to provide a snapshot of worm status on the
Monaro, and we encourage producers to continue to submit their tests results.

Some of our projects were completed, with 24 drench resistance tests completed under our AWI worm project,
to give the Monaro perhaps the best database of drench resistance status in the country. The lamb finishing
project has completed its second and final year, with results supporting the Grassgro modelling that a
component of finishing pastures can significantly boost farm profits.

Other projects are continuing, including a steer finishing project, a lamb supplementation project, Richard
S i mp s oulptius progct, summer pasture options, and phosphorus efficient legumes. The Next Generation
Forecasting project has recently installed an additional five soil moisture probes on the Monaro, and within the
next twelve months should be generating weekly seasonal outlooks for pasture growth at all soil probe sites.

The MFS role in facilitating native ve get ati on wor k has resulted in St
Strategy. In conjunction with work done by the LLS, we now have a much better understanding of the extent of
medium and high conservation grasslands on the Monaro, and how best to protect them. This has already
translated into revised definitions for protected grasslands under the Federal EPBC Act, and in the next twelve
months we expect there will also be changes to the State vegetation assessments, as well as the introduction
of Monaro specific codes, and a whole farm mapping option for producers.

There are additional projects on the drawing board for seeking funding, including investigating Lovegrass
herbicide resistance, quantifying the roles of Giberellic acid and nitrogen in winter feed production, robotic spot
spraying, and examining greenhouse gas emissions from our different farming systems.

With plenty of activity, and a national reputation as a leading farming group, in many ways MFS is in a very
good space. However, we do have serious challenges. We have been very dependent in the past on the LLS
(and previously the CMA) for funding our core administration costs. This funding is currently not available, and
MFS accumulated funds will only fund the shortfall for another 18 months. This is a critical issue for the Board.

A big thanks to the Board for another year of hard work, with special thanks to Georgie Hood who is now
retiring after four years on the Board. Georgie has greatly upgraded and professionalised our financial reports
and our HR and WHS systems.
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The most important person in MFS6 42-year history has been Nancy Spoljaric, who has decided to finish her
role at the end of 2019. Nancy skills, commitment, and positive attitude have been central to the success of the
group. | would like to take the opportunity to thank Nancy for all her work, and for making my time as Chairman
an easy and pleasant one. The good news is that MFS has secured a very able replacement in Zoe Dawson.

This is my final Chairmanés report. After four yea
be taking over at the September AGM. The role requires a significant commitment of time and energy, so we
are very grateful to John for taking it on. John will be only the fourth Chairman of MFS, with Dave Mitchell, Oli
Cay and myself each serving a four-year term. | wish John all the best, and am sure he, Zoe and the very
capable Board will take MFS to a new level.

Ruchad T
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MFS Statement of Profit & Loss T For the Year Ended 30 June 2019

2019

1,733
25,187
204,250

11,920
1,669

244,759

1,510
340
3,424
164,604
530

447

4,529

1,157

957
500
2,984
326
1,648
5,763
49,938
2,440

(21,760)

Notes

N

2018
Income
Government Grants
73,092 LLS Support
26,364 Membership
70,299 Other Industry Grants
15,640 Sponsorship
2,592 Interest received
187,987 Total Income
Expense
1,023 Advertising
207 Bank Charges
5,183 Catering
132,406 Contract Work
643 Depreciation (20%)
- Field day and workshop expenses
1,055 Profit/loss on fixed assets
8,369 Materials / Capital Items
Office Operating Costs
873 Phone and internet
943 Postage
429 Stationery
676 Subscriptions
1,037 Sundry
1,542 Training
6,825 Travel, Accommodation & Meals
58,057 Wages
2,214 Insurance
(24,528) Reimbursed expenses
196,953 Total Expense
$(8,967) Net Income

219,337

$25,422
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MFS Balance Sheet i As at 30 June 2019

2018 2019
ASSETS
Current Assets
Bank accounts
19,931 Monaro Farming Systems Inc 105,200
21,615 Cash Maximiser Account - NAB 12,104
94,403 Term Deposit - NAB 47,822
- NGF Project bank account 94,005
- Accounts Receivable -
135,949 Total Current Assets 259,131
Fixed Assets
1,713 Computers 2,846
500 Electronic Equipment 500
(697) Less: Accumulated depreciation (1,227)
1,515 Total Fixed Assets 2,119
137,464 TOTAL ASSETS 261,250
LIABILITIES
Current Liabilities
- Payroll liabilities 4,167
(1,800) GST Payable 10,812
- Net income on NGF Project 74,009
- Provision for Long Service Leave 7,577
(1,800) TOTAL LIABILITIES 96,565
$139,263 NET ASSETS $164,685
EQUITY
148,230 Opening Balance Equity 139,263
(8,967) Net Income 25,422
$139,263 TOTAL EQUITY $164,685

Total bank b adl"3eptembér 201D=rb56t547¢main operating account) + $61,689 (cash
maximiser account) + $47,751 (term deposit) = $165,988 net position
Out of a total of $165,988 we have approx. $55k already committed to specific projects leaving a balance of
$111k in the operating budget to continue delivering our core projects (seasonal outlooks, soils and worm club)
as well as new initiatives.

There is $81,696 in a separate bank account which has been set up for the Next Generation Forecasting project and
has its own budget and financial reporting system.
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Financial Report Notes

Note 1:

Note 2:

Note 3:

Note 4:

Note 5:

Note 6:

Note 7:

Note 8:
Note 9:

Note 10:
Note 11:
Note 12:

Extension payment for MFS Coordinator Services - Agreement SE 02508

Other Industry Grants Include;

Amount Funder
MLA PDS lamb finishing (16.16) $12,048 MLA
RnD4P MLA P eff legumes(16.16) $3,500 MLA
Solving sulphur story (17.2) $47,627 MLA Donar Company / MFS
AWI war on worms (17.21) $5,500 AWI
LLS native veg weeds (17.19) $107,000 LLS
MLA PDS fin steers (18.21) $18,575 MLA
LLS grant for soils club $10,000 LLS

Lambpro $1,000, Agriwest Rural $1,000, Landmark $1,000, Elders $1,000, Incitec soil test rebate
$3,920, Rabobank $2,000, NAB $1,000, Zoetis $1,000

Reimbursed expenses includes money for soil tests above the MFS offered credit, Invetus worm kits
supplied on request by MFS and $15,973 reimbursed to MFS from benchmarking participants for
group activities

Contract Work Main Expenses

5 Seasonal Outlooks (8.1) - $14,381 [3 X Seasonal Outlooks (GrazProphet), Spring 2018,
Summer 2019 and Autumn 2019 (includes moisture probe modelling)]

Soils club (10.7) - $19,926 [Bulk submission to incitec - soil test analysis costs]

Benchmarking groups (14.13) - $21,600 [Annual MFS field day presentation and closed group
sessions and farm reports]

Moisture probes (16.15) - $1,000 [Hosting fees for probe sites]

Lamb finishing (16.16) - $11,584 [Pasture sampling and assessments - 9 sites plus data
analysis and reporting and presentations]

Fast track solve the Sulphur story (17.2) - $35,637 [MFS cash contributions plus field services,
trial set up and soil, biomass analysis - CSIRO technical team]

AWI war on worms (17.21) - $4,707 [Worm tests for drench resistance trial including trial testing
and member credit tests]

Steer finishing (18.22) - $3,091 [Pasture sampling and assessments - 6 sites]

Native veg/weed man (17.19) - $37,180 [Completion and submission of Final Grasslands
Review report and 4 farm case studies - Stuart Burge]

Other - $15,440 i [Main costs include $1,250 for employment contracts (as MFS became an
employer), $3,920 for website re-development and $8,740 for development of the live weather
and soil moisture dashboard]

@ O O O OO O

@)

Worm kits (Invetus), EID Sheep tags (lamb PDS), chemicals, drench guns, ear tags for drench trials,
professional printing jobs, etc.

3 X Reckon Hosted licenses (accounting software), 3 X Office 365 licenses, website annual
subscriptions for Vimeo and Word Press

Sundry - vouchers for survey prizes

Training - $375 for admin officer to complete remote Reckon on-line training, $1,273 for Hay Inc
Scholarship training (majority repaid)

Executive Officer and Admin Officer travel

Executive Officer and Admin Officer wages

MFS Insurances including Directors Association Liability, Public Liability and Voluntary Workers
personal accident
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PROJECT REPORTS

MFS Project 08-1 - Grass Gro i Seasonal Outlooks

Project Leader: Richie Taylor

Project Manager: Nancy Spoljaric

Project Collaborators: Doug Alcock (Graz Prophet Consulting), Phil Graham (Graham Advisory)
Project Funders: South East LLS, MFS

GrassGro® modeling i Seasonal Outlooks

Seasonal Outlook projections (GrassGro®) at strategic decision-making times of the year gives producers
critical soil, pasture and livestock information to base farm management decisions and capitalise on
opportunities. Outlooks are typically presented to members in Autumn and Spring with occasionally an
additional Summer outlook if needed. Annual costs for the program are approx. $11k which is currently funded
out of MFS operational funds following significant financial support from SE Local Land Services.

These seasonal outlooks presented by Doug Alcock have become one of MFS cornerstone projects. The
outlooks now include analysis at four moisture probe sites across the Monaro including Muniong (Adaminaby),
Bukalong (Bombala), Bungarby and Delegate and are based on a self-replacing merino wool enterprise. At the
Bungarby site two (2) farm systems are presented on both a native and improved pasture.

At each site the following is reported;

Cumulative rainfall

Temperature

Plant available water (PAW)

Ground cover

Green herbage mass projections

Ewe condition score projections

Likelihood of supplementary feeding

Risk of breaking minimum ground cover rule (>70%)
Impact of not feeding

Exploration of seasonal management options i opportunities, strategies to deal with challenges

S>>

Funding from the Next Generation Forecasting (NGF) project this year has allowed MFS to install a further five
(5) moisture probes across the region giving a wider representation of soil types and enterprises;

1. Coolringdon (Cooma) i Basalt, SR merino flock, model two (2) sites T native and improved pastures
2. Gaerloch (Counteginny) i Granite, SR merino flock

3. Maffra (Cooma) - Red/Black Basalt, SR merino flock or merino wethers

4. Cobana (Bombala) - Granite/Shale, 1st X ewe system

5. Tintagel PC (Mila) - Basalt/Granite, Wool/Sheep-meat/Cattle - SR Beef Herd
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Benefits of seasonal outlooks;
A increased confidence and understanding of trigger points

A pasture growth potentials, soil water holding capacities, different wilting points of certain pasture

species

A translate this to the amount of feed availability for the next three months & the likely impacts on stock
performance & condition score, weight gains, lambing/calving and weaning success rates as well as the

probability of needing supplementary feeding etc.
A Dbetter understand the different water use efficiencies of crop and pasture systems;
A Dbetter understand soil and water interactions at critical crop & pasture growth stages;

* Recent moisture probe site i Gaerloch, Counteginny
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MFS Project 10-7 Soil Club i whole farm soil fertility management

Project Leader: Owen Smith

Project Manager: Nancy Spoljaric

Project Funder: South East LLS / MFS

Project Collaborators: Dr Richard Simpson (CSIRO), South East LLS, TFS, HLN
Background

The MFS Soils Club was initiated in 2010 and now involves 98 farm businesses, has tested a total of 1602
paddocks and has a data set of >3,000 tests representing the three main soil types on the Monaro (basalt,
granite and shale). The work done by the soils club has improved the skill level, understanding and capacity of
producers to manage their soil fertility and improve pasture productivity.

The data collated for individual paddocks over the previous nine (9) years now provides solid evidence for
producers to be confident in basing fertilizer investment decisions on the trend lines indicated.

Highlights to come out of the 2018 Annual bulk soil submission include;

Colwell Phosphorus
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fivlost of you have enough years of data now to be confident in basing your decision on the trends.o
Phil Graham, 2018 Soil Club presentation
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In 2018, 390 soil tests were submitted as a bulk lot to Incitec. The results from the bulk soil submission were
presented according to their PBI level.
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It is only the paddocks in the bottom left box made by the red lines which are responsive to both P & S
elements. The paddocks in the top right box are above the critical values for P and S.
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This graph demonstrates the majority of paddocks with a PBI >=160 are sufficient for P and S. These results
suggest applying fertiliser to these paddocks would not give a good return on investment as these nutrients are
already non-limiting.

Phil also gave a presentation comparing four (4) culling strategies and cumulative cash flow.

Table 1: 4 culling strategies based on average genetics i cumulative cashflow to 3 years post drought

375000

325000

275000

225000

175000

125000

75000

25000

-25000

Drought
11 % cull w27 % cull

2 3
=9% +wethers 5% + wethers
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Table 2: The value of top versus average genetics - cumulative cashflow to 3 years post drought

450000
400000
350000
300000
250000
200000
150000
100000

50000

-50000 Drought 1 2 3

meme]ll%cull-ave ==227%cull-ave e=——1]% cull-top =27 % cull-top

Jim Virgona (Graminus Consulting) gave a presentation on the possible role of nitrogen and gibberellic acid
on the Monaro to stimulate growth over the winter period. This presentation can be found on the MFS website
at https://www.monarofarmingsystems.com.au/presentations/.

Dry Matter Response GA +/- N

Dry Matter (kg/ha)

= Control =——GA N N+GA
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MFS Project 11-10 MFS Agricultural Training Initiatives (on-going)
Project Leaders: Bea Litchfield

Project Collaborators: MFS Host Producers, Hay Inc, Nancy Spoljaric
Project Funder: MFS

At the conclusion of the 2018 traineeship program, the Board decided it was timely to re-assess the value of
continuing to run the program and to assess whether the associated on-going risks and challenges continue to
be inthe g r o ubesbisterests.

Following this assessment, the Board agreed to place the traineeship in its current form into recess for an
indefinite period and to replace the traineeship with the offer of a scholarship.

In 2019 MFS offered a farm scholarship to the value of $2,000 for a young local person already working in
Agriculture or interested in a long-term career in the industry, to attend the Hay Inc Rural Education Program.
The scholarship included attending and completing the Hay Inc Certificate which includes a range of i h a n
ono wor k sworkpaze neentating, delivered on rural properties throughout the Hay NSW district. It was
a fantastic opportunity to gain agricultural skills, learn & work with other young people, and explore on-going
workplace opportunities, in an on-farm experience.

Crystal Rose Barns was awarded this scholarship but unfortunately due to personal reasons (an unexpected
family illness) she was unable to complete the training.

Again the Board discussed whether we continue with the scholarship offer in 2020 and it was agreed to replace
this initiative with facilitating placement of students or young people looking for work in the agricultural industry
on the Monaro. MFS has now developed a page on our website with an EOI form which allows prospective
students or young people to register their interest in working on the Monaro for various time periods (1 week to
several months). This EOI form, once submitted, is automatically directed to the MFS EO who will forward
throughout our networks. It is hoped this service will assist students with placement opportunities and
producers who are looking to fill short or long term labour gaps.

Re-cap of the MES traineeship program i trainee testimonials 2010 - 2018

The MFS praggram was amazing, | learnt a lot from it and am hopi ng one day to get back working on a property! |
still use a lot of the skills | learnt throughout the year when | work on weekend on pr operties etc. | started the trade
to get more e xperience in other areas and a general nterest into the auto electricsaswe | | | Shave dpheabath
now and feel | have got a lot out of both Jobs! I still recommend the program to a lot of people especi ally young
agricultural people as it is a really good way to learn about the farming pr ocess from a lot of different pers pectives
and the skills you get out of it are a bonus! Cameron Johnson, 2014 MFS trainee

I'm currently in my 3rd of my univ ersity degree studying a Bachelor of Agricultural Science, | haveone more year
until 1 finish, and | plan to pursue a career in pagure agronomy. I'm doing a wool classing caurse by distance and
hopefully one day | can run my own sheep property. MFS was he perfect traineeship, it encouraged me to pursue
my career in agriculture, it was hands on which | loved and the best part was learning the different ways to do one
management practice from a broad range of farmers. The knowledge that | learnt from my tr aineeship has
transferred to my university degree and | couldn't b e thankful enough. it's a brilliant program and | hope it keeps
running in the future. Kate Connelly, 2014 MF Strainee
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| just want to say again thank you so much for accepting me as the 2017 trainee. Although | had some issues |
absolutely loved my time with the MFS and would love to do it all over again if | could! | really hope this program
does continue as it was an incredible experience and | truly learnt somuch that is going to help m e for the rest of
my life! So again thank you for everyone involved for making it such a positive and fulfilling experience, Georgie
Constance, 2017 MFS trainee

The 12month traineeship wasa blast. | learnt a lot from some ofthe Mo nar o 6 s | e aahd gnagierst The MFS 1

S

Traineeship is defiantly worth doing and is good to have it on the resume. Acoupleof companyds for fhav
asked about it and checked out the website, and liked what they sawa nd s ai d 0 we omethiachlikewhat
near us. Daniel Rowson 2012 MFS trainee

[Daniel now works full time on the Monaro as a manager for Mick Findlay for his properties Arthella, Deeban &
Rockybah]

MFS first trainees, Jake Goodlock & Dan Rowson Kelsey McDonald crutching at Gaerloch

HAYING))
RURAL EDUCATION

Kate Connelly helps out vaccinating weaners at Slap Up

MONARO FARMING SYSTEMS
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