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OUR MISSION   

We exist to promote and advocate excellence in research and development of the agriculture industry.  
Based on a strong foundation of history, commitment and best practice governance, Monaro Farming 
Systems strives to deliver quality evidence-based resources to the producers on the Monaro.  
 
1.1  Our Objectives 

 

• Provide members with proven, relevant, and targeted information which improves 

knowledge and profitability. 

• Provide a forum to focus on and manage research, development and extension. 

• Provide opportunities for members to interact, collaborate and exchange ideas. 

• Be member owned and driven. 

• Invest in the environment, productivity and our people to drive continuous improvement 

in farming systems. 

• Improve the level of capability / capacity of the whole Monaro grazing community to lift 

performance and drive improvement in farming systems. 

 
1.2 Our Goals 
 
By 2025, MFS strives to be: 

• an independently financially viable organisation, non-reliant from grant funding. 

• be recognised as a trusted and respected voice of the agricultural industry on the Monaro and 
the broader region. 

• deliver exceptional members services whilst adding value to its objectives. 
 
1.3 Our Strategic Pillars 
 
We will develop a future which focuses the following Strategic Pillars:  

Advancement:  ‘Prepped for the future’: we will position the organisation for the future 

profitability and long-term sustainability of the profession.  Through the 

2023-25 Strategy period MFS will develop non-grant revenue streams of a 

minimum of $50K p.a. to ensure ongoing financial viability of group, and to 

enhance its service delivery to members. 

Reputation & Integrity: Be a trusted voice providing relevant and evidence-based information to 

improve knowledge and profitability across the region. Through the 2023-25 

Strategy period will remain true to its core objectives, while enhancing the 

profile, governance, engagement and succession of the organisation. 

Support:  Be a supportive and revered organisation that supports its members by 

providing value, innovative and factual information and resources.  

Empowerment:  Build capacity and competency to achieve continual improvement across the 

areas of employment, board competencies, producers’ knowledge and 

industry.  

 



 

 

IMPLENTATION PLAN FOR PILLARS OF GROWTH 

 

 

The purpose of this ‘Plan of Action’ is to operationalise and implement on an ongoing basis the strategic priorities of MFS.  It is meant to be a ‘living’ 

document regularly referred to by the Board and the Executive Officer to ensure it is achievable, obtainable and sustainable. 

 

STRATEGIC PILLAR #1 - ADVANCEMENT 

Prepped for the Future: we will position the organisation for future profitability and sustainability. 

 

Strategic Priority Key Focus Area Our Action List Timeline | When | 
Budget Impact 

1.1 To develop an 
independently 
financially 
viable 
organisation, 
non-reliant 
from grant 
funding  

Implement a sub-set of Revenue 
Pillars: 

a. Sponsorship & 
Partnerships 

b. Intellectual Property 
c. Fee for Service (Service 

delivery) 
d. Fee for service - Events 
e. Membership Growth  
f. Philanthropy 
g. Grant Funding 

 

a. Sponsorship & Partnerships – Increase current position 
from $10k to $20k. 

 
This will be achieved through: 

 
1. Increasing both MFS brand awareness and value 

proposition;  
2. Reviewing sponsorship structure, MFS offering and 

strengthening engagement practices. 
3. Direct EO and board approach to further industry partners 

as 1. occurs. 
. 

By 2024-25 – 
Responsibility of 
board and EO. Pricing 
and tier review to 
occur in 2023-24 at 
annual planning day. 

 
Planned budget 
impact: +$10k by 
2025. 
 
 

b. Intellectual Property - Quantify existing IP material and 
establish its value, prepare a standardised cost/fee schedule 
with an annual review.  
 
Develop a value for IP such as Soil Club database, and 
determine an access charge for future project costing 

By 2023-24 by EO, and 
approved by Board 
 
Planned budget 
impact: +$5k p.a. by 
2025. 
 
 



 

 

STRATEGIC PILLAR #1 - ADVANCEMENT 

Prepped for the Future: we will position the organisation for future profitability and sustainability. 

 

Strategic Priority Key Focus Area Our Action List Timeline | When | 
Budget Impact 

c. Fee for service –   Cost plus expenditure recovery 
MFS to develop a ‘pricelist’ for project delivery costing and 
sundry work. Inc.  
- Field day charge; 
- Staff time; 
- Newsletters & Comms etc. 

 
This to form basis of service delivery and charges to third 
parties when conducting contract and project work. 

Board and EO to 
develop and 
implement by end of 
2022/23. 
 
Planned budget 
impact: +$10k p.a. by 
2025 
 

d. Fee for Service – Events. 
 
Increase MFS awareness and value through the provision of 
two revenue (+$10k per event) raising Flagship events over 
strategy period. 
 
Prioritize events that have broad appeal and repeatability: 
1) Tech/Machinery field day Mk 2; and 
2) Out of region farm/industry tours. 

 
Critical success factors to such events would be formation 
of sub-committee for delivery with EO and Board oversight 
and appropriate cost recovery of MFS staff time. 

 
Note: Events should not detract from MFS delivery of core 
R&D and Extension. 

Board to decide on 
events and delegate 
through sub-
committee. 
 
Planned budget 
impact: +$6.5k p.a. by 
2025. 



 

 

STRATEGIC PILLAR #1 - ADVANCEMENT 

Prepped for the Future: we will position the organisation for future profitability and sustainability. 

 

Strategic Priority Key Focus Area Our Action List Timeline | When | 
Budget Impact 

e. Membership Growth – Achieve membership revenue 
growth. Through: 

1) Adjusting existing membership pricing to a financially viable 
level; 

2) Researching and implementing a tiered membership base to 
ensure membership remains relevant and accessible; and 

3) Increasing membership numbers by 10% through increasing 
MFS value, awareness and stature. 

Existing membership 
pricing review by 
2022-23 by Board. 
 
Tiered membership 
consideration by 
2024-25, responsibility 
of Board. 
 
10% increase in 
membership numbers 
by 2024-25. 
 
Planned budget 
impact: +$10k p.a. by 
2025. 
 
 

f. Pursue Philanthropic relationships – MFS to identify 
possible Philanthropic partnerships to pursue over strategy 
period. 

 

Board to deliver target 
list by 2022-23, with 
approaches completed 
by 2024-25. 

1.2        Advance 
innovation and 
technology and 
identify R & D 
projects, 

a. Pursue partnerships with 
educational institutions to 
gain up-to-date and 
topical technological 

a. EO to pursue new and enhance existing partnerships with 
educational institutions to keep abreast of relevant and 
topical issues. 

b. Utilise the technical and experienced membership base to 
establish R & D subcommittee to ensure a proactive approach 

a. By 2023-24 
b. 2022-23 
c. 2022-23 



 

 

STRATEGIC PILLAR #1 - ADVANCEMENT 

Prepped for the Future: we will position the organisation for future profitability and sustainability. 

 

Strategic Priority Key Focus Area Our Action List Timeline | When | 
Budget Impact 

internal and 
external. 

 
 

advances relevant to the 
sector. 

b. Establish an R & D Sub-
committee 

c. Build permanent 
partnerships with FSGA 

 

to project planning and delivery to match future funding 
opportunities.    

c. Pursue opportunities with FSGA colleagues to form collegiate 
partnerships. 

 

1.3        Apply best 
practice 
governance 
principles in all 
aspects of the 
business. 

a. Position MFS to be an 
inclusive, welcoming and 
transparent organisation 
instilling a culture of 
respect, ethical behaviours 
with open and 
collaborative 
communication. 

b. Redesign the role of board 
members to reduce the 
operational burden by 
securing high calibre 
personnel based on 
financial security and 
financial reward. 

 

a. MFS Board to undertake an annual review of their 
performance to ensure organisational goals and strategy 
remains a focus. Position the organisation financially to 
attract and retain qualified and experienced staff, keeping 
abreast of CPI and market trends.   

b. MFS will evolve staff remuneration and role/s in line with 
strategy success recognising the CSF that staff play to MFS. 

c. Through the use of sub-committees and investment in staff, 
MFS will reduce the operational burnout of board 
membership and administration to increase board 
succession and desirability.  

 
 

• By 2023-24 

 

 

 

 



 

 

STRATEGIC PILLAR #2 – REPUTATION & INTEGRITY   
To be the trusted voice providing relevant and targeted information to the producers to improve knowledge and profitability 
across the region 

 

 

Strategic Priority Key Focus Area Our Action List Timeline | When 

 
2.1 To promote and 

leverage the long-
standing history and 
reputation of the 
organisation as the 
trusted leading voice on 
the Monaro. 

 

 
a. Identify topical issues 

where MFS can influence 
through scientific rigor both 
short- and long-term 
outcomes 

b. Increase and raise 
awareness of MFS by 
improving communications 
channels and being the 
‘voice’ of the profession. 

 

 
a. Using the R & D Committee’s expertise and 

knowledge, stay abreast of trends, innovation and 
topical issues relevant to the industry. 

b. EO to increase marketing and communication 
channels through regular and informative provision 
of information.  

 
a. 2022-23 
b. 2022-23 

2.2      Remain true to the MFS 
objectives. 

 
 

a. Born and bred membership 
body - communicate, 
collaborate and 
consultation. 

a. MFS board will reflect on strategy direction to ensure 
all project delivery and initiatives can be connected to 
MFS core objectives. 

a. Board, 
Continuous 

2.3      Ensure MFS remains a 
true leader by ensuring 
all material produced is 
supported by evidence-
based research and 
development. 

 

a. Pursue, develop and 
retain partnerships with 
leading industry experts 
including CSIRO, LLS, DPI 
and government to 
remain topical and current 
with changes within the 
sector. 

MFS to develop EO role to a CEO position, with responsibility 
to facilitate and maintain regular communication channels 
with existing industry experts, increase trusted stakeholder 
engagement. This position will provide continuity of 
stakeholder engagement through transitional board and chair 
arrangements. 
 
MFS board and EO will develop a central record of key 
contacts and experts as part of ongoing relationship 
management. 

a. 2024-25. 
Responsibility of 
Board and EO. 

 
 



 

 

 

STRATEGIC PILLAR #3 - SUPPORT 

Our members value and respect the organisation, its benefits and advantages.  

 

Strategic Priority Key Focus Area Our Action List Timeline | When 

 
3.1        Improve membership 

data capability to enable 
identification of 
demographics of areas 
where there is greatest 
potential for membership 
growth. 

 
a. Conduct regular membership 

surveys to ascertain areas for 
improvement, growth and 
development of database. 

 
Implement an annual membership engagement strategy, 
with a minimum of one membership survey every 2 
years. Survey will capture: 

• Member production output; 

• Pertinent R&D data; 

• Member satisfaction; and 

• Constructive feedback 
 
MFS aims to show an increase in member satisfaction 
from year 1 to year 3 of strategy. 

 
a. 2023-2025 

 
3.2        Enhance communication 

between MFS and our 
membership  

 
 

a. Increase the effectiveness with 
which we communicate and 
promote our views to our 
members, community and 
broader region. 

b. Listen to and implement the 
needs and views of the producer 
network. 

• Regular short ‘snappy’ 
membership drops 

• Establish current and ‘sexy’ 
website 

Through implementation of member survey, MFS aims to 
redesign its methods of membership engagement and 
communication; the MFS board will consider: 

• Field day delivery (location, regularity, content 
and timing); 

• Online member engagement (social media, zoom, 
and website); 

• MFS external perception – reflection on social 
presences and contribution (i.e., sponsorship, 
donations and advertising). 

a. 2023-2025 

 
 
 
 



 

 

STRATEGIC PILLAR #4 - EMPOWERMENT 

Build capacity and competency within the MFS family - its employees, board, members and volunteers 

Strategic Priority Key Focus Area Our Action List Timeline | When 

 
4.1        Attract and retain engaged, 

skilled and high-quality staff 

 
b. Develop and implement a set 

of HR policies and procedures 
to attract quality staff 

c. Invest in MFS staff to enhance 
overall MFS outcomes and 
success. 

 

MFS acknowledges the critical success factor 
that current and past MFS staff have played in 
the success of the group. Accordingly, MFS will: 

• Develop staff positions and 
remuneration in line with strategy 
progression and success; and 

• Prioritise HR management and staff 
wellbeing as a re-occurring board 
agenda item (every meeting). 

 
Remuneration 
 
MFS’s staff remuneration levels will be 
reviewed annually at each annual board 
planning day and should reflect progression, 
MFS financial position and strategy success. 
Remuneration packages must be competitive to 
market, and secure key staff for longevity. 
 
 

Annually 2023-25 by 
Board. 

 
 
 

 

 


