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2026 CHAIR REPORT: JOHN JEFFREYS 

 

I am very honoured to be writing my first report as Chair of Monaro Farming Systems (MFS). As I mentioned 

previously, it is a bit like coming in to bat after Bradman following Mandy, and that extends to all who have filled 

the role in previous years to make MFS such a valuable part of farming life here on the Monaro. 

Firstly, I would like to thank Mandy for her outstanding dedication and leadership during her tenure as Chair of 

MFS. Her commitment, integrity and professionalism have ensured the organisation is well placed to continue 

to deliver locally relevant information, research and engagement for the benefit of farm businesses on the 

Monaro. Over the years, Mandy has often put the organisation first rather than herself and other commitments, 

and for that we are truly grateful to both her and her extended family. 

While on the topic of people who have had such a profound impact on the organisation, I would also like to 

acknowledge Richard Simpson. Although we may see his familiar face in the audience at MFS field days in the 

future, as part of the set tenure of all board members at MFS, Richard’s time on the board comes to an end in 

2026. 

A big reason why MFS first started many years ago was the apparent lack of locally relevant information and 

research for our unique environment. Fast forward to today and MFS has a soils data set that is the envy of 

many around the country. This is largely thanks to Richard and his work with the MFS ‘Soils Club’. 

Richard’s extensive knowledge and rare ability to present information in a practical manner has enriched our 

knowledge far beyond what most of us thought possible. Richard’s easy-to-follow format and templates for 

basically everything soil leave a legacy for the organisation to build on for generations to come. At board level, 

your wise direction has been invaluable, and we wish you all the best for the years ahead. 

To prove the point, Soils Club continues to deliver, including as part of the Nutrient Balance Project in 

partnership with MLA. This project now sees four new demonstration sites across the Monaro to further 

research and gain a better understanding of the impact of sulphur, potassium and boron. This follows initial 

farm-level testing and work initiated by Richard Simpson that has seen some positive influence of boron on 

legume growth (clover), which underpins the productivity and sustainability of most perennial pasture-based 

systems on the Monaro. 

As many would be aware, it was fantastic to see Hugh Platts receive the coveted Cecil Brown Scholarship for 

2025. Hugh delivered a fantastic presentation at the MFS Winter Field Day. If anyone ever needed any 

convincing that they should give this a shot, Hugh did a great job of that, and no doubt it is an experience he 

will remember for the rest of his life. Supporting young farmers to broaden their horizons and gain valuable 

experience from well-respected farmers, particularly in another country like New Zealand, is a great 

opportunity. 

In a first for MFS, earlier this year the organisation delivered several carbon workshops across the Monaro. 

These sessions were very well received, largely due to MFS’s integrity within the region as well as the quality of 

our presenters. Thanks to Jono Forrest and Andrew Rolf for delivering such a successful program. 

Along a similar theme of integrity, professionalism and a balanced approach, last month MFS facilitated a field 

day at Bobundara on African lovegrass. The day came about through the work of the Monaro African Lovegrass 



3 | P a g e  

Working Group and was very well received and attended by a range of people from across the region to learn 

about and discuss the management options available. 

The increasing spread of this perennial grass weed across the Monaro not only poses a huge threat to farm 

productivity, but also to the environment and the changing dynamics of fire. The day was also a good 

opportunity to generate awareness of state-based vegetation regulations that may, in the long term, work 

against protecting biodiversity across the Monaro. 

In June, MFS held its annual round-table board meeting in Cooma. Thanks once again to Boyce for allowing the 

organisation to use their facilities; their ongoing support is always appreciated. It is encouraging that MFS is in 

as strong a position as ever to continue to deliver a range of services and ongoing events for the benefit of our 

members. 

With the ever-changing dynamics around farming, new technologies, market drivers and government 

regulation, it is important that the organisation remains focused on the things that matter to strengthen the 

profitability, resilience and sustainability of our associated farm businesses. This will never change in terms of 

our core business. 

One area that MFS is currently exploring is the potential for the organisation to assist our member base to plan, 

execute and fund sensible environmental projects on farm (i.e. tree planting, windbreaks, fencing 

waterways/vulnerable areas, etc.). Most farm plans have a program working towards this, but these projects 

are often difficult to fund internally from working capital despite the well-known benefits of integrating these 

types of assets on farm — shelter, lamb survival, erosion control, improved asset value, biodiversity and 

potentially market access. 

The premise is that, unlike the previous decade or so where governments have largely stepped out of funding 

in this area, at present there are significant amounts of capital washing around and perhaps a good opportunity 

to capitalise on this and demonstrate how it can be done in a positive manner. 

In upcoming events, we look forward to the Spring Field Day to be held at George and Mel Haylock’s. It is 

fantastic that MFS can work with our farming family businesses to host these events, with these families often 

being the heart and soul of the region. George and Mel definitely tick that box, and we thank them in advance. 

The day will involve market insights from highly regarded Rabobank analyst Angus Gidley-Baird, recent results 

from the lamb finishing project, and a focus on livestock health and management. 

A huge acknowledgement must go to Bec Kading, who continues to put everything into her role and is always 

completely across everything MFS. The board, and no doubt members, greatly appreciate her dedication and 

unique ability to professionally execute such a wide range of tasks in her highly valued role as Executive Officer 

at MFS. She is a large reason the organisation runs so efficiently. 

Remember, for those with a good eye and competitive instincts, the MFS photo competition continues this year 

with the theme ‘Dogged: Monaro Farming in Focus’. We look forward to seeing plenty of great photos capturing 

the dogs that are part of farming life on the Monaro, whether hard at work or simply part of the family, with 

the best entries to feature in the 2027 MFS calendar. Thanks again to Boyce for their continued support of the 

competition and calendar. 

On behalf of the board, thanks to everyone for the continued support of MFS, and hopefully the region can 

attract some moisture from somewhere as we head into Spring. 
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MONARO FARMING SYSTEMS 

PROFIT & LOSS 

FOR THE YEAR ENDED 30 JUNE 2026 
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PROFIT & LOSS NOTES 
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MONARO FARMING SYSTEMS 
BALANCE SHEET  

FOR THE YEAR ENDED 30 JUNE 2026 
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PROJECTS AND PROGRAMS 
 

MFS Project 10.01  Soils Club 
Project Manager:   Rebecca Kading 

Project Collaborators:   Rebecca Haling (CSIRO), Jo Powells (Southeast LLS) 

Project Funder:  Meat and Livestock Australia, Incitec Pivot, MFS 

 

 

The MFS Soils Club continued to provide members with access to subsidised soil testing in 2025, while building 

MFS’s long-term soil fertility dataset for the Monaro. 

A total of 279 soil samples were submitted by 41 Monaro farm businesses through the 2025 Soils Club. Members 

received their annual MFS soil testing credit, with support provided through the MLA-funded Transitioning 

Pasture Systems to Balanced Soil Fertility project. 

Boron testing was included across all soil samples, with additional pH and aluminium testing added to the cut-

down soil tests. Soil type and GPS information were also collected to strengthen the long-term research value 

of the MFS soils database. 

For the third year, the Soils Club also included paired soil and plant tissue testing. MFS and Local Land Services 

staff visited participating properties and collected 53 plant samples, paired with soil samples from the same 

paddocks. 

  

2025 MFS Soils Club samples. Balanced Soil Fertility trial site. 
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Transitioning Pasture Systems to Balanced Soil Fertility 

MFS is a delivery partner in the five-year MLA-funded Transitioning 

Pasture Systems to Balanced Soil Fertility project, led by CSIRO. The 

project is investigating the management of sulfur, potassium and 

boron in pasture systems, building on the extensive soil fertility 

information already collected through the MFS Soils Club. 

Research and demonstration sites were established across four 

Monaro properties at Craigie, Rocky Range, Countegany and 

Nimmitabel. The sites are investigating different combinations of 

sulfur, potassium and boron and will provide locally relevant 

information on nutrient management under Monaro conditions. 

The project also supports ongoing soil testing and producer 

engagement, allowing the long-running MFS Soils Club dataset to 

contribute to broader research while continuing to provide 

practical information to local producers.  

 

 

 

 
MFS Project 23.12  Carbon Farming Outreach Program 
Project Manager:   Rebecca Kading 

Project Collaborators:   Grower Group Alliance (national coordinator), Jono Forrest (Forrest Regen), 
Andrew Rolfe (Rolfe Agriculture) 

Project Funder:  Australian Government – Department of Climate Change, Energy, the    
Environment and Water (DCCEEW) 

 

The Carbon Farming Outreach Program concluded in March 2026, completing a series of six workshops delivered 

by MFS to provide farmers and land managers with practical, locally relevant information on carbon farming, 

emissions reduction and emerging opportunities. 

Workshops were designed around local farming systems and practical examples, covering topics including farm 

emissions and carbon accounting, carbon markets and incentives, environmental plantings, soil carbon and 

decision-support tools. Wherever possible, workshops incorporated on-farm demonstrations and local case 

studies to help participants consider how carbon farming opportunities could apply within their own businesses. 

  

Balanced Soil Fertility trial site. 
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During 2025–26, workshops included an environmental planting field day at Rocky Range, Delegate, exploring 

an established Greening Australia carbon project; a soil carbon workshop at Coolringdon examining three 

contrasting Monaro soil types; and an environmental planting workshop at Kiloran, Berridale, looking at project 

planning, site selection, implementation and landholder considerations.  

Participant feedback showed that most respondents gained knowledge through the workshops, with practical 

on-farm examples and locally relevant information particularly valued. Participants also identified continued 

interest in decision-support tools, demonstrations, peer-to-peer learning and objective technical advice to 

support future decisions around carbon and emissions management. 

 

 

 

 

 

 

 

  

Workshop at Kiloran, Berridale.  Soil carbon workshop at Coolringdon  
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MFS Project 25.10  Climate Smart Flock Management 
Project Manager:   Rebecca Kading  

Project Collaborators:   Central West Farming Systems, Riverine Plains, Holbrook Landcare Network, 
Tablelands Farming Systems, Local Land Services, Birchip Cropping Group, 
Agriculture Victoria 

Project Funder:  Australian Government – Climate-Smart Agriculture Program under the National 
Heritage Trust 

 
MFS commenced delivery of the Improved decision making for climate-smart flock management project during 

2025–26, led by Central West Farming Systems and supported by the Australian Government through funding 

from the Climate-Smart Agriculture Program under the Natural Heritage Trust. The three-year project runs from 

October 2025 to June 2028 and involves farming systems groups across NSW and Victoria.  

On the Monaro, the project builds on learnings from MFS's earlier Sense in Supplementation Producer 

Demonstration Site project, further investigating the 

role of supplementation in lamb finishing systems under 

local conditions. 

Three demonstration sites were established across the 

Monaro, comparing grazing-only systems with grazing 

plus grain supplementation. During the year, lambs 

entered the trial paddocks and the first trial replications 

commenced, with Doug Alcock collecting pasture, feed 

and livestock performance data. Optiweigh units are 

also being used to monitor liveweight change over time. 

The trials will continue through 2026–27, with the first 

results and observations to be shared with members as 

data becomes available. 

 

 

 

 

 

 

  

Lambs entering a grain-supplemented trial paddock, March 2026  

Lambs entering a grain-supplemented trial paddock, May 2026  
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ACTIVITIES 
 
Cecil Brown Scholarship 
 

The 2025 Cecil Brown Scholarship was awarded to Hugh Platts, providing him with the opportunity to travel to 

New Zealand and explore farming systems and practices relevant to producers on the Monaro. 

Hugh spent 18 days travelling through Central Otago, visiting a range of Merino and mixed farming businesses. 

His trip provided exposure to different approaches to sheep 

production, including ewe fertility and management, worm and 

fly resistance, wool marketing, irrigation and winter feeding, and 

emerging technologies such as virtual fencing. Hugh shared his 

observations and key learnings with MFS members at the 2026 

Winter Field Day. 

The scholarship continues to be supported by the Cecil Brown 

Scholarship Committee, which assists with the selection process 

and coordination of the program. 

MFS also supported the reciprocal PGG Wrightson–Otago Merino 

Association Monaro Scholar visit in April 2026. Canterbury wool 

representative Samantha Harmer spent time with MFS member 

host families across the Monaro, experiencing day-to-day farm 

operations and gaining insight into local Merino production, 

breeding and farm management. MFS coordinated host farms for 

Samantha as part of the ongoing relationship between the 

Monaro and New Zealand fine wool industries. 

 

 

 

 

 

 

  

Merino ewes leaving the alpine lease at Pataeroa 

Station, New Zealand  

Hugh Platts sharing his scholarship learnings at the 2026 MFS Winter Field Day  
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2025 MFS Photography Competition 
 

The inaugural MFS Photography Competition, proudly supported by 

Boyce, was held in 2025, with the theme ‘Weathering It: Monaro Farming 

in Focus’. The competition attracted 80 entries from 20 MFS members, 

capturing farming life and seasonal conditions across the Monaro. 

The winning images were: 

• Judges’ Choice: Miranda McGufficke — Where’s My Woolly 

Jumper!  

• People’s Choice 1st: Hannah Marriott — A Little White  

• People’s Choice 2nd: Michelle McGufficke — I Love a Sunburnt 

Country  

• People’s Choice 3rd: Miranda McGufficke — Boys Line Up  

  

  

Boys Line Up – Miranda McGufficke  

Where’s My Woolly Jumper!  – Miranda McGufficke  

A Little White – Hannah Marriott  I Love a Sunburnt Country – Michelle McGufficke  
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EVENTS AND FIELD DAYS 
 

Wagga Wagga MeatUp Forum Field Trip – July 2025 
 

MFS organised a two-day member field trip to Wagga Wagga in July, combining on-farm learning, industry 

networking and attendance at MLA’s Wagga Wagga MeatUp Forum. 

The first day included visits to pasture liming trial sites at Morven and Mangoplah, alongside NSW DPIRD and 

Holbrook Landcare Network, followed by a Rabobank commodity outlook and an update from the NSW DPIRD 

On-Farm Carbon Advice Project.  

Members then attended the MLA MeatUp Forum at Charles Sturt University, with presentations covering 

livestock markets, drench resistance, pasture liming, soil carbon, pasture management, genetics, sheep 

lameness, agtech and seasonal decision-making.  

The trip provided a valuable opportunity for MFS members to see research in practice, hear from a broad range 

of industry specialists and connect with producers and organisations from outside the Monaro. 

The field trip was supported by Rabobank, NSW DPIRD’s On-Farm Carbon Advice Project and MLA. 

 

 

  

Pasture liming trial site near Morven  

MLA Wagga Wagga MeatUp Forum at Charles Sturt University  

Field trip Dinner  MLA Wagga Wagga MeatUp Forum  



14 | P a g e  

Spring Field Day – September 2025 
 

More than 50 people attended the MFS Spring Field Day at Coolringdon in September, for a program combining 

farm business, livestock management and practical on-farm sessions. 

The day included Tim Dellit from Rabobank on Making Sustainability Business as Usual, Tom Graham from Coolac 

Vet on Integrated Parasite Management, and Josh Ingham 

from Ingham & Co with a practical session on farm safety 

and WHS. The program also included insights into the 

history and management of Coolringdon.  

Afternoon sessions moved into practical livestock 

demonstrations, with LLS District Veterinarian Lachie 

Considine conducting a sheep autopsy and Tom Graham 

delivering a ram health demonstration. The ABC Country 

Hour also broadcast live from Coolringdon during the day. 

The Spring Field Day was proudly sponsored by Rabobank, 

with thanks to Coolringdon for hosting the event. 

 
 

Just a Farmer Screening – October 2025 
 

MFS partnered with the Monaro Family Support Service to host a community screening of Just a Farmer at Club 

Bombala on 29 October, attended by around 80 people. 

The screening aimed to encourage conversation about mental health and wellbeing in farming and rural 

communities. Actor and filmmaker Leila McDougall joined the audience for a Q&A and discussion following the 

film. 

The event was supported by the Boco Rock Community Enhancement Fund, along with contributions from local 

businesses and Black Dog Ride. 

 
 

 

 

 

 

 

 

 

 

 

Ram health demonstration with Tom Graham  

Leila McDougall at the Just a Farmer community screening Just a Farmer community screening at Club Bombala 
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Summer Field Day – December 2025 

 

Around 70 people attended the MFS Summer Soils Field Day at Greenlake, Bombala, hosted by Brad and Lauren 

Yelds on 3 December. 

The program focused on soil fertility and management, with Dr Rebecca Haling (CSIRO) presenting results from 

the 2025 MFS Soils Club and Boron Survey, Jo Powells (LLS) and Lachlan Ingram (NSW DPIRD) providing updates 

on Monaro acid soils and the Long-Term Soil Carbon Project, and Richard Hayes (NSW DPIRD) discussing liming 

for productive pastures. A paddock walk with John Jeffreys and Brad Yelds explored liming and acid soils in the 

field. Rob Martin (Precision Ag) also provided an update on precision agriculture, with Josh Ingham (Ingham & 

Co) covering farm safety and compliance.  

The day also recognised Dr Richard Simpson (CSIRO) for his contribution to the MFS Soils Club since its 

establishment 15 years ago, with a presentation made to acknowledge his involvement. 

The field day formed part of MFS’s delivery of the MLA-funded Transitioning Pasture Systems to Balanced Soil 

Fertility project, with additional support from Precision Ag and Ingham & Co. 

 

 

 

 

 

 

 

 

 

 

 

 

 
Seasonal Outlook – March 2026 
 

Around 20 MFS members attended the Seasonal Outlook & Animal Nutrition Breakfast in Nimmitabel on 25 

March. The event was organised in response to dry seasonal conditions and the need for timely information 

ahead of lambing. 

Doug Alcock from Graz Prophet Consulting presented a seasonal outlook for the Monaro, using GrassGro 

modelling and local examples to examine pasture availability under different seasonal scenarios. The session 

also covered feeding strategies, ewe condition, pasture management ahead of lambing and practical nutrition 

considerations for pregnant and lactating ewes.  

 

Recognising Dr Richard Simpson’s contribution to the MFS Soils Club. Soil profile discussion during the Summer Soils Field Day 
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Autumn Field Day / Cooma MeatUp Forum – May 2026 
 

More than 120 producers and industry representatives attended the MLA MeatUp Forum at the Cooma Multi-

Function Centre on 13 May. MFS worked with Meat & Livestock Australia as the local delivery partner to bring 

the forum to the Monaro. 

The full-day program brought a high-quality line-up of speakers to the region, covering feedbase management, 

acid soils, cattle productivity, livestock reproduction, genetics and market outlooks. Local relevance was 

incorporated throughout the program, including Dr Richard Hayes from NSW DPIRD and John Jeffreys from 

Delegate Station Pastoral Co. presenting on managing acid soils.  

The forum provided Monaro producers with access to current research, technical expertise and industry 

information across both sheep and cattle production. 

 

 

 

Winter Field Day – June 2026 
 

Around 50 producers attended the MFS Winter Field Day at the Nimmitabel Country Club for a practical day 

focused on livestock health, markets, eID and producer learnings. 

Professor Bruce Allworth from Charles Sturt University presented on animal health and livestock management, 

including considerations for lamb finishing systems, generating plenty of discussion and questions from 

producers. Tim Sullivan from Endeavour Meats provided an update on livestock markets and the outlook ahead, 

while Kate Mitchell from South East Local Land Services covered sheep and goat eID requirements and practical 

data use. 

2025 Cecil Brown Scholarship recipient Hugh Platts also shared key learnings from his New Zealand study tour, 

including observations on drench resistance, genetics and farming practices relevant to Monaro producers. 

The day was supported by South East Local Land Services. 

 

  MFS Chair John Jeffreys at the MLA MeatUp Forum.  

   

Participants inspecting Hazeldean bulls during the cattle demo 
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SPONSORS AND PARTNERS 
 

Thank you to our funders, sponsors and partners for their financial and in-kind support, 
helping MFS deliver projects, events and activities for farming businesses across the Monaro.

 
Project & Activity  Funders 

Meat & Livestock Australia 

Australian Government / Climate-
Smart Agriculture Program under the 
Natural Heritage Trust 

Department of Climate Change, 
Energy, the Environment and Water 

Rabobank 

Boco Rock Community Enhancement 
Fund 

Boyce Chartered Accountants 

NSW DPIRD – On-Farm Carbon Advice 
Project 

 

Financial Sponsors 

Rabobank 

Incitec Pivot  

Delta Ag 

Achmea 

NutrienAg Bombala 

Virbac  

Elders 

Cibolabs 

Precision Ag 

SheepMetrix 

Ingham & Co. 

Neogen 

 

 

 

Corporate Memberships 

Boyce Chartered Accountants  

Commonwealth Bank 

 

MFS Partnerships 

Ag Innovation Collective  

Agriculture Victoria 

Birchip Cropping Group 

Black Dog Ride 

Central West Farming Systems 

Cecil Brown Scholarship Committee 

Charles Sturt University 

CSIRO 

Endeavour Meats 

Farming Forecaster 

Graz Prophet Consulting 

Grower Group Alliance 

Holbrook Landcare Network 

Ingham & Co. 

Monaro Family Support Service 

NSW DPIRD 

NSW Health 

Peter Westblade Scholarship 

Precision Ag 

Riverine Plains 

Southeast Local Land Services 

Southern NSW Drought Hub 

Tablelands Farming Systems  
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